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Introduction

This conference is not only about 
microfinance, but social innovation, ethics 
and social responsibility, and civil society 

as well.
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Definition

Social en-tre-pre-neur n: one who 
conceives, organizes, manages, and 
assumes the risks of an enterprise created 
for the good of society.
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Questions for today:

• How is social entrepreneurship growing?
• Examples?  Extent?
• Factors for growing it?
• What ten mechanisms are needed to build 

civil society through social 
entrepreneurship?  i.e., What is the 
architecture of social entrepreneurship? 
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Civil Society
10 Social Entrepreneurial Actions
9 Advocacy Information
8 Social Capital
7 Emerging New Sectors
6 Philanthropic Funding
5 Intellectual Capital
4 Facilitating Institutions
3 New Social Inventions
2 Individual Passion
1 Moral Energy

As with all good structures, we will build from the ground up. 5



Civil society is built from the 
foundation up.  And what do I 

mean by “civil society?”
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In his classic volume of the late 1600s, The Two 
Treatises of Civil Government, the British 
philosopher, John Locke, argued against 
imperialistic societies in which kings ruled the 
world by sheer power of military strength, wealth 
and aggression.

Locke was against “fallen human nature,” and a 
“fallen world” of violence and exploitation.  His 
predecessors such as Thomas Hobbes and 
others viewed human frailties as inevitable. 
Social evils were “natural,” thus requiring an 
authoritarian system of controls, according to 
Hobbes’ book, the Leviathan. 
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In contrast, Locke envisioned a new moral 
order, a “civil society” in which norms of 
human behavior were agreed upon 
through “tacit and voluntary consent.”  The 
resulting new world would be peaceful. Its 
economy would progressively lift and 
empower all, not just the few.  Civil society 
would guide human development so that 
good prevails.  A higher, more noble state 
would be achieved by the full participation 
of all people, not just the rich or powerful.
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Rather than rationalize the law of the jungle 
as “natural,” Locke articulated a new 
vision, a new strategy, and a new  
outcome – “civil society.”  

He sought a “new compact” in which people 
agree “together, mutually to enter into one 
community” for “the beginning of civil 
society depends upon the consent of 
individuals to join into and make one 
society.”
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Almost a century later, Adam Smith wrote 
the Wealth of Nations in 1776.  But he was 
not the mean-spirited advocate of 
exploitative capitalism as most people 
believe, nor was he even an economist.  
Instead, he was a professor of moral 
philosophy at the University of Glasgow, 
Scotland.
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Smith’s greatest book was not about wealth, 
but The Theory of Moral Sentiments, 
written earlier, in which he calls for a new, 
civil society based on principles such as 
“justice,” “benevolence,” sympathy or 
“fellow feeling.”  He advocated the need 
for new actors who possess 
characteristics of higher human character: 
“humanity, justice, generosity and public 
spirit.”
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I would describe such individuals “heroes,” 
people with visions and strategies for 
building a better world, “social 
entrepreneurs.”  Contrary to the narrow, 
negative stereotypes some scholars today 
use to depict Smith’s teachings, I would 
argue for an enlarged understanding and 
appreciation for such people.  They dream 
of changing the world, and they move from 
design to implementation, having 
significant impacts in building a true civil 
society.
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Social Entrepreneurship Today
• Growing number of books such as David 

Bornstein’s How to Change the World.
• Articles in various magazines and the popular 

press.
• New programs and courses not only at BYU, but 

Harvard, Oxford, Duke and Stanford.
• Wharton’s faculty recently selected Muhammad 

Yunus of Grameen Bank as one of the 25 most 
influential business leaders of the past quarter 
century because of his impact as a social 
entrepreneur. 
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In exploring the architecture of social 
entrepreneurship, I will take a “worm’s 
eye” view, as Yunus calls it, not a bird’s 
eye view from above where the powerful 
and wealthy occupy their thrones and 
boardrooms.  Instead, we will take a 
bottom-up perspective.
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“It is an experience of incomparable value to 
have learned to see the great events of 
the history of the world from beneath; from 
the viewpoint of the useless, the suspect, 
the powerless, the oppressed, the 
despised – in a word, from the viewpoint of 
those who suffer.”

– Dietrich Bonhoeffer
(Holocaust victim of Nazi 

concentration camp)
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1 - Moral Energy

• Foundation of Good Will
• Sense of Awareness
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Moral Energy continued…
“For the lack of opportunity [people] are not able to 

develop the talents and ability that are within 
them.  This is the condition of the peoples of 
most of the nations of the earth.…[Jesus] 
requires, absolutely requires, of us to take these 
people who have named his name through 
baptism, and teach them how to live, and how to 
become healthy, wealthy and wise.  This is our 
duty.”

-Brigham Young

= Sense of Awareness
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2 - Individual Passion

• Visions of Change
• Radical Steps
• Willingness to Experiment
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Individual Passion continued…

“Imaginization!”  Dare to think and dream of 
a new world.  Remember Buddha’s 
teaching 2,500 years ago: “With our 
thoughts we make the world.”

=Visions of Change
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Individual Passion continued…

“Until now the philosophers have only 
interpreted the world; the point is to 
change it.”

-Karl Marx

= Radical Steps
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Individual Passion continued…

“The passionate are the only advocates who 
always persuade.  The simplest man with 
passion will be more persuasive than the 
most eloquent without.”

René Descartes
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3 - New Social Inventions

• Non-governmental Organizations
• Strategic Design and Implementation
• Capacity-Building Tools
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New Social Inventions continued…
Non-Governmental Organizations (NGOs) like Enterprise 
Mentors International created by some graduate students 
and I in 1989-90 to fight poverty in the Philippines.

http://www.enterprise-mentors.org/MeetOurClients.asp

Case: Disabled widow makes a life for her children

MINDANAO, Philippines – Twenty nine-year-old Liza Tano says 
that her “life is a constant struggle.”  Several years ago, Liza lost 
her leg in a car accident.  Three years ago her husband, Jose, 
died of a heart ailment and she was left to raise two small children 
alone.

After the loss of her husband, Liza took her children out of school 
because she was earning only pennies a day selling barbecue 
chicken from her door step.  She could barely feed her children 
and certainly could not afford to send them to school.  Despite her 
situation she never gave up and knew that someday God would 
bless her.
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New Social Inventions continued…

http://www.enterprise-mentors.org/MeetOurClients.asp

When Liza attended a Mindanao 
Enterprise Development Foundation 
(MEDF) information meeting last 
September, she was impressed by the 
group’s mission of assisting the poor.  
When she learned that she qualified, 
she immediately joined a group and 
took the group training.

When Liza received her first loan of 
$40, she used it to open and stock a 
small sari sari (convenience) store.  
She used her second loan of $100 to 
add new merchandise including 
kitchen utensils and blankets to her 
inventory.
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New Social Inventions continued…

Grameen Bank, started by social 
entrepreneur Dr. Muhammad Yunus in 
Bangladesh, is strategically designed to 
combat poverty in one of the poorest 
countries on earth.  In implementing its 
plan, Grameen has given out over $4 
billion to the “poorest of the poor,” 
empowered over 3 million women, and 
helped lift millions more out of poverty.
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New Social Inventions continued…

http://www.grameen-info.org/bank/gallery/photows2.html

Grameen Case = Strategic Design and Implementation
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New Social Inventions continued…
The 16 decisions of Grameen Bank

1. We shall follow and advance the four 
principles of Grameen Bank –
Discipline, Unity, Courage and Hard 
work – in all walks of life.

2. Prosperity we shall bring to our 
families.

http://www.grameen-info.org/bank/the16.html

=Capacity-Building Tools 27



4 - Facilitating Institutions

• Social Purpose Enterprises
• Government Legitimacy for Social 

Justice
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Facilitating Institutions continued…

For civil society to flourish, business and 
government must support social 
entrepreneurial activities.  This means that 
government legitimacy is essential for 
nonprofit creation and growth.  

Cases: 
– U.S. Agency for International Development 

(USAID)
– United Nations.
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Facilitating Institutions continued…

This also requires a broader role for 
businesses, as articultated in the book by 
Catholic theologian and economic 
philosopher, Michael Novak: “Business as 
a Calling: Work and the Examined Life.”
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Facilitating Institutions continued…

Business as a Calling:

Work and the Examined Life

Micahel Novak

= Social Purpose Enterprises 31



Facilitating Institutions continued…

David Packard, co-founder of Hewlett 
Packard, has reported that it was a 
spiritual calling “to do something useful” 
that led him to build that great company.  
The need for a sense of usefulness is a 
great force in human life, a spiritual need 
that will not be denied.
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5 - Intellectual Capital

• New Institutes
• Crossing Traditional Disciplines
• Innovative Universities
• Social Action/Impact Research
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Intellectual Capital continued…

In fostering social entrepreneurship for 
building civil society, a number of 
important new research / training centers 
have sprung up around the world.  They 
hold conferences, conduct seminars, and 
do future forecasts regarding the rise of 
NGOs, etc.

Examples include the following:
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= Crossing Traditional Disciplines
http://www.beyondgreypinstripes.
org/results/index.cfm
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= Innovative Universities http://www.hbs.edu/socialenterprise/
36



= Social Action / Impact Research http://www.aspeninstitute.org/
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6 - Philanthropic Funding

• Financial Grants / Foundations
• Companies with Social Mission / Double 

Bottom Line
• Corporate Partnerships 
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= Financial Grants / Foundations
http://www.ashoka.com/home/index.cfm
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= Financial Grants / Foundations http://www.skollfoundation.org/
about/background.asp
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= Social Mission / Double Bottom Line

http://www.benjerry.com/index.cfm
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Philanthropic Funding continued…
A growing number of companies are going 
beyond financial goals to create a “social 
mission” and/or a “double bottom line” that 
propels the firm to not only do well 
financially, but to do good socially.  Others 
are building partnerships that link their 
corporation with a nonprofit agency such 
as United Way or Habitat for Humanity.  
Huge companies like Deutsche Bank, Nike 
and Hewlett-Packard are even funding 
microcredit in the Third World.

=Corporate Partnerships 42



7 - Emerging New Sectors

• Nonprofit Networks
• Third Sector Development
• Faith-Based Sector
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We are also seeing the rise of new sectors 
in the building of civil society.  They include 
nonprofit networks such as the National 
Center for Nonprofit Boards, the Charity 
Channel, and the Society for Non-Profit 
Organizations.  Each of these exists to train 
and educate nonprofit professionals by 
sharing data, newsletters, news links, book 
reviews, job opportunities, funding sources, 
etc. 
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Emerging New Sectors continued…

= Nonprofit Networks
http://www.echoinggreen.org/
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= Third Sector Groups
http://www.istr.org/
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= Third Sector Groups http://www.thirdsector.co.uk/home/index.cfm
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Emerging New Sectors continued…
Another example of citizens taking action might 
be called the “faith-based sector.”  To illustrate: 
A Salt Lake City LDS stake decided in 1998 to 
mobilize its summer youth project beyond its 
members well-being in Utah.  They raised 
$150,000 and sent 70 volunteers to the Sacred 
Valley of the Inca in Peru where they initiated a 
humanitarian venture to empower poor 
indigenous groups.  That effort grew into the 
foundation of Chasqui Humanitarian, an NGO 
that raises over $300,000 a year for development 
programs in Peru and Bolivia.

= Citizen / Faith-based Sectors 48



Faith – based Sector…

http://chasqui.org/
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On the Role of Churches in Society…

“We may have to repent in this generation, 
not for the violent actions of bad people, 
but for the inaction of good people who 
have the notion that time will cure all 
evils.”

- Martin Luther King, Jr.
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8 - Social Capital

• Build Trust, Mutual Support, and 
Reciprocity

• Strengthen the Commons through 
Cooperation

• Develop a Sense of Community
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The eighth level of architecture in the 
building of civil society is that of social 
capital:  actions that build trust 
between people and groups, provide 
mutual support and social reciprocity, 
rather than isolation and a lack of 
caring.
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Social Capital continued…
One example here is that of Joan Dixon, a 
former MOB student of mine who went on to 
earn a Ph. D. at the University of Massachusetts 
in nonformal education.  After years of working 
for nonprofits, in Africa and Indonesia, she 
returned to Provo where she has spent the past 
two years as a volunteer establishing the 
Timpanogos Community Network.  It is the first 
time various, often competing government 
agencies, nonprofits, NGOs, and business 
entities have reduced the barriers and conflicts 
between themselves to begin working 
collectively to assist the poor. 

= Strengthen the Commons 53



Social Capital continued…
Another example is that of local Utah groups 

such as the Ouelessebougou-Utah Alliance 
that has expanded its sense of community 
beyond Salt Lake City and/or even Utah, to 
include a group of 72 poor indigenous 
villages in drought-stricken southern Mali. 
For over 15 years humanitarian work has 
been generated including schools built, 
wells dug, healthcare provided, vegetable 
gardens grown, and so on.

= Sense of Community 54



9 - Advocacy Information

• Transparency/NGOs
• New Print Media
• Online Web Resources
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Advocacy Information continued…

Yet another dimension of building civil society is 
the growing number of institutions that advocate 
studies and other sources of information.  Such 
groups are not neutral, but are value-based in 
terms of such ideas as democracy, grassroots 
power, and so on.  Such organizations 
increasingly are transparent regarding all they 
do, including such things as identifying their staff 
and boards, sources of funding, making all 
expenses and annual reports open to the public.
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= Transparency

http://www.transparency.org/index.html
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http://skoll.socialedge.org/
= On-Line Resources
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10 - Social Entrepreneurial Actions

• Break from the Establishment
• Internal Motivation
• Unleash Great Ideas
• Champion Change
• Mechanisms for Growth and 

Sustainability
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• “There are two parties, the establishment and the 
movement.”

-Ralph Waldo Emerson (1850s)

• “Don’t just do things differently, do different things.”
-Warner Woodworth (1980s)

Social entrepreneurial actions necessitate 
that we break from tradition and do 
something new.  The following two quotations 
make it clear:

= Break from the Establishment 60



Stages of a Soulforce Action
Recommit yourself to the nonviolent soul force principles.  Before you take on 
any untruth seriously, review the soul force principles.  Recommit yourself and 
your allies to them.  Sign a nonviolence pledge.

Research.  Do not approach your opponent (the source of untruth) or the 
media until you have a carefully documented case.  Details.  Details.  Details.

Negotiate.  Take your case directly to your adversary.  Try to settle the matter 
amicably, outside the public arena, but present the truth in love relentlessly.

Educate.  If no reconciliation is reached, present your carefully documented 
case to the public through the media.  Be sure everyone understands both the 
untruth and the truth involved.  Continue to negotiate with your adversary.

Direct action/confrontation.  If your adversary refuses to see the truth, escalate 
the conflict through direct nonviolent action.  Present the truth in love 
relentlessly.

Reconciliation.  Your goal is to bring your adversary to an understanding of the 
truth and create a world where you and your adversary can live in peace.

- Anita Roddick, Founder of The Body Shop

= Internal Motivation 61



“There is no more fatal 
blunderer than he who 

consumes the greater part of 
his life getting his living.”

– Henry David Thoreau

= Internal Motivation 62



Social Entrepreneurial Actions 
continued…

“Verily I say, men should be anxiously 
engaged in a good cause, and do many 
things of their own free will, and bring to 
pass much righteousness: For the power 
is in them, wherein they are agents unto 
themselves.”

- D&C 58:27-28

= Unleash Great Ideas 63



Social Entrepreneurial Actions 
continued…

After telling of some who have made a difference serving others, 
President Hinckley asked:

“If not now, when?  If not you, who?

It is not enough that you get a job, that you get married, that you 
feverishly work to produce the kind of income which will make possible 
the luxuries of the world.  You may gain some recompense in all of this, 
but you will not gain the ultimate satisfaction.

As Isaiah has declared, ‘Strengthen ye the weak hands, and confirm the 
feeble knees.  Say to them that are of a fearful heart, Be strong, fear 
not: behold, your God … he will come and save you.’” (Isa. 35:3-4)

- Gordon B. Hinckley

= Champion Change 64



Social Entrepreneurial Actions
One superb example is that of UNITUS, an NGO 

we created in 2000 to accelerate microfinance 
by reaching out and strengthening small, well-
organized NGOs that have good managers, 
effective boards, outsanding clients, but lack 
adequate funding to really have a significant 
impact.

At UNITUS, we’ve evaluated dozens of potential 
candidates and selected two so far to capitalize: 
Pro mujer in Mexico ($1.75 million) and SKS 
India ($4 million).  With these new funds, each 
organization was able to expand rapidly and 
move toward becoming truly sustainable.

=Mechanisms for Growth and Sustainability 65



http://www.unitus.com/graphics/secondarypages/
resourcecenter/mediaresouces/presentation.pdf
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Civil Society
All the preceding 10 elements culminate in the 
very top of the structure: Civil Society!  It consists 
of the following –

• Empowerment of the Poor
• Socio-economic Justice / Equality / Sacrifice 
• Building New Alliances
• Turning the Pyramid Upside Down
• Evolving Metamorphosis/Continuous Learning
• Ethically-Driven Transformation
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Civil Society
In summing up, the 10 preceding levels of 

architecture are all critical elements for 
successfully constructing civil society: the 
foundation of moral energy, passion, social 
inventions, new sectors, social capital and 
so forth.

With each level of contribution, social 
entrepreneurship moves us toward a better 
world, civil society becomes more embedded 
in our lives.
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Civil Society
•Empowerment of  the Poor
•Socio-economic Justice/Equality/Sacrifice
•Building New Alliances

•Turning the Pyramid Upside Down
•Evolving Metamorphosis/Continuous Learning
•Ethically-Driven Transformation

Social Entrepreneurial Actions
•Break from the Establishment
•Internal Motivation
•Unleash Great Ideas

•Champion Change
•Mechanisms for Growth and Sustainability

Advocacy Information
•Transparency/NGOs •New Print Media •Online Web Resources

Social Capital

•Build Trust, Mutual Support, and Reciprocity
•Strengthen the Commons through Cooperation

•Sense of Community

Emerging New Sectors
•Nonprofit Networks •Third Sector Development •Faith-Based Sector

Philanthropic Funding
•Financial Grants/Foundations
•Companies with Social Mission/Double Bottom Line

•Corporate Partnerships

Intellectual Capital
•New Institutes
•Crossing Traditional Disciplines

•Innovative Universities
•Social Action/Impact Research

Facilitating Institutions

•Social Purpose Enterprises •Government Legitimacy for Social Justice

New Social Inventions

•Non-governmental Organizations
•Strategic Design and Implementation

•Capacity-Building Tools

Individual Passion
•Visions of Change •Radical Steps •Willingness to Experiment

Moral Energy
•Foundation of Good Will •Sense of Awareness

Summary:

The Architecture 
of Social 

Entrepreneurship 
for building civil 

society
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Universities and Civil Society
Case: First Year H.E.L.P. International Results (1999)

• 79 students trained as social entrepreneurs
• 46 actually went to Honduras summer or fall 1999 
• Raised over $116,000
• 47 village banks were created
• Over 800 jobs were created benefiting some 4,000 

victims of Hurricane Mitch
• Developed new, small banks for poorest of the poor: 

Accion Contra La Pobreza (ACP)
• Contributed over 4,000 community service hours in local 

government projects, refugee camps, schools, rural 
health clinics, orphanages, etc.

• H.E.L.P. is now (2004) in its sixth year! Over 300 
students from BYU and other universities have spent 2-4 
months each in at least one of eight countries.

= Empowerment of the Poor 70



BYU Social Entrepreneurs
Students operating as consultants/change-
agents around the globe helping 
marginalized people, especially Third 
World women, to learn new skills, become 
empowered, and move toward self-
reliance.  These BYU individuals are 
trained in problem-solving and 
participatory evaluation methods to assist 
the poorest of the poor in their quest 
toward a higher quality of life.

71



H.E.L.P. International
The Difference Between Social Entrepreneurs and Traditional Interns

H.E.L.P.  Volunteers are wonderful examples of the difference between the student 
who merely fulfills a summer internship, and a social entrepreneur who is out to make waves.  
While the former play it safe, the latter are global change agents.  Here’s my list of factors 
that distinguish the two:

Traditional Interns
•Do what they’re told
•Low energy/sit at a desk for a summer
•“If it ain’t broke, leave it as is”
•Focus on bureaucratic stuff: hours, pay, 

and other benefits, etc.
•Work in an office/enjoy air conditioning
•Fit in the system
•Are assigned tasks by management
•Endure lots of meetings/planning
•Run copy machines
•Cautious/Focus on lists in their Franklin-Covey        

planners
•Hearers of the word
•Emphasis is on a salary and college credit
•Dull, boring work from 9:00 am to 5:00 pm and

then be done
•Shun responsibility
•Conform to organizational demands
•Routine, traditional, conservative personalities

Social Entrepreneurs
•Do what’s needed
•High energy/work in the field
•“If it ain’t broke, break it”
•Focus on society’s major challenges: poverty, 

illiteracy, poor nutrition, etc.
•Work in poor communities/enjoy sweating
•Alter the system
•Design new tasks with partners
•Enjoy laboring in the real world
•Run people-centered projects
•Risk-takers/Focus on societal issues such as

joblessness and hunger
•Doers of the word
•Want to transform human society
•Exciting/unpredictable work that often goes late

into the night
•Thrive on responsibility
•Free spirits who initiate new programs
•Wild radicals out to change or overthrow the world 72



Mother Teresa was a social entrepreneur who created the 
“Sisters of Charity” in India, a new religious order, and then 
spread its impact in suffering countries around the globe.

“It is a very great poverty 
to decide that a child 
must die that you might 
live as you wish.”

-Mother Teresa of Calcutta

= Socio-economic Justice / Equality / Sacrifice 73



A key element in building civil society is 
that today’s social entrepreneurs and 
NGOs are developing new connections 
among themselves, and aligning where 
viable with government and the private 
sector.  This leads to collaborative 
problem-solving, instead of conflict.  And 
the outcome is new synergy that goes 
beyond any one institution acting alone.

= Building New Alliances 74



“Until you march to the barricades, 
with the workers of the world, life 
has no meaning.”

– Jean-Paul Sartre

= Turning the Pyramid Upside Down 75



“May your quest for knowledge become a 
passion for justice; may your newly acquired 
authority to speak move you to speak up for 
victims of malediction and misfortune.  
Remember that power is to be shared, not 
imposed.  Remember that freedom must be 
extolled, never ridiculed.  Education must be 
used for humanity, not against it – not to obtain 
power, but to humanize it – not to impose your 
will or your views on others, but to discover 
theirs, in an atmosphere of respect and 
understanding.”

– Elie Wiesel

= Evolving Metamorphosis / Continuous Learning 76



Civil Society continued…

Finally, to build civil society, we need to 
undergo an ethically-driven transformation, 
first in ourselves, and then rippling 
throughout our various institutions and 
structures.  The final few slides wrap up 
my call to action:  We’re out to change the 
world!
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Remember the teachings of the Prophet:

“A man filled with the 
love of God, is not 

content with blessing 
his family alone, but 
ranges through the 

whole world, anxious 
to bless the whole 

human race.”

- Joseph Smith

= Ethically-driven Transformation 78



“Give of yourself through social 
tithing.”

- Warner Woodworth

79



Never forget the words of that 
great social entrepreneur:

“You must be 
the change you 
wish to see in 

the world.”
-Mahatma 

Gandhi
80



“Make it your 
quest to find and 

fulfill your informal 
calling in life.”

-Warner Woodworth
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In Sum: Become a Social 
Entrepreneur!

-Thank you very much-

82


	Constructing Civil Society:��The Architecture of Social Entrepreneurship �for Empowering the Poor
	Introduction
	Definition
	Questions for today:
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Social Entrepreneurship Today
	Slide Number 14
	Slide Number 15
	1 - Moral Energy
	Moral Energy continued…
	2 - Individual Passion
	Individual Passion continued…
	Individual Passion continued…
	Individual Passion continued…
	3 - New Social Inventions
	New Social Inventions continued…
	New Social Inventions continued…
	New Social Inventions continued…
	New Social Inventions continued…
	New Social Inventions continued…
	4 - Facilitating Institutions
	Facilitating Institutions continued…
	Facilitating Institutions continued…
	Facilitating Institutions continued…
	Facilitating Institutions continued…
	5 - Intellectual Capital
	Intellectual Capital continued…
	Slide Number 35
	Slide Number 36
	Slide Number 37
	6 - Philanthropic Funding
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Philanthropic Funding continued…
	7 - Emerging New Sectors
	Slide Number 44
	Emerging New Sectors continued…
	Slide Number 46
	Slide Number 47
	Emerging New Sectors continued…
	Faith – based Sector…
	On the Role of Churches in Society…
	8 - Social Capital
	Slide Number 52
	Social Capital continued…
	Social Capital continued…
	9 - Advocacy Information
	Advocacy Information continued…
	Slide Number 57
	Slide Number 58
	10 - Social Entrepreneurial Actions
	Slide Number 60
	Stages of a Soulforce Action
	Slide Number 62
	Social Entrepreneurial Actions continued…
	Social Entrepreneurial Actions continued…
	Social Entrepreneurial Actions
	Slide Number 66
	Civil Society
	Civil Society
	Slide Number 69
	Universities and Civil Society�Case: First Year H.E.L.P. International Results (1999)
	BYU Social Entrepreneurs
	H.E.L.P. International�The Difference Between Social Entrepreneurs and Traditional Interns
	Mother Teresa was a social entrepreneur who created the “Sisters of Charity” in India, a new religious order, and then spread its impact in suffering countries around the globe.
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Civil Society continued…
	Remember the teachings of the Prophet:
	Slide Number 79
	Never forget the words of that great social entrepreneur:
	Slide Number 81
	Slide Number 82

