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President Thomas S. Monson
 Who have you rescued?

 We must all reach out

 When faith replaces doubt, when selfless 
service eliminates selfish striving, the 
power of God brings to pass His purposes.



LDS Global Humanitarian Pioneers
 Mostly unknown within the Church
 Unofficial actions
 Often unappreciated
 Quiet commitments to design & carry out 

humanitarian efforts
 Impacts for good



For example, ‘Meet the Mormons’ 
Bishnu Adhikari

CHOICE Humanitarian Nepal



3 Ways Latter-day Saints Can Provide Service 
to the Poor

1. Church programs for the Saints: Tithes,  
offerings, welfare, PEF, etc. (top priority)

2. Church programs for our non-LDS neighbors: 
Humanitarian Fund, LDS Charities, partnering 
with other institutions (churches, governments, 
businesses, etc.

3. Individual acts of consecration and stewardship: 
Personal initiatives, inspiration, and 
empowerment (the type Pres. Hinckley refers to 
as non-institutionalized acts of service to the 
poor)



We Can Make a Difference

A man filled with the 
love of God, is not 

content with blessing his 
family alone, but ranges 

through the whole 
world, anxious to bless 

the whole
human race.

— Joseph Smith



LDS Capacity for Changing the World

 Utah’s pioneer history of cooperation 
 The state has a well-known reputation for 

entrepreneurial start-ups
 Less known for social entrepreneurship
 1980s: Two NGOs
 1990s: Estimated 30-40
 2010s: Perhaps 250, plus growing efforts 

initiated by members around the U.S. & 
beyond



Our work uses LDS principles and 
values…along with Mormon 

entrepreneurial acumen, best business 
practices, and social innovations….

The Mormon definition of charity is to help 
the poor and put them in such a way that 
they may help themselves, and in turn, 
they can begin to help others.

- President Joseph F. Smith



Pioneering Latter-day Saints Internalize 
the Meaning of    ‘Mormon’

 I may safely say that the word ‘Mormon’ 
…means literally…more good.  

- Joseph Smith 
Times & Seasons (1843)

 Mormon should mean ‘more good’.... 
- Gordon B. Hinckley  

Ensign (1990)



The Problem: Global Suffering

Over 2.2 billion people try to 
survive on less than $2 per 

day

A critical need is not being 
adequately met…Thus the rise 

of LDS related NGOs
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Brigham Young

“For the lack of opportunity (people) are not able to 
develop the talents and ability that are within them. 
This is the condition of the peoples of most of the 
nations of the earth….Jesus requires, absolutely 
requires, of us to take these people who have 
named through baptism, and teach them how to 
live, and how to become healthy, wealthy, and 
wise. This is our duty.”



Collaborator & Nobel Peace Prize Laureate 
Dr. Muhammad Yunus/Grameen Bank: 

“You Mormons are incredible!”



Short List of  Mormon-related                 
NGO Initiatives (2 minute snapshots)

 Mentors International
 Care for Life
 Help International
 Eagle Condor
 MicroBusiness Mentors
 Sustain Haiti
 Ouelessebougou-Utah Alliance
 Unitus 
 CHOICE Humanitarian
 Empowering Nations



Mentors International
 The problem: LDS Filipino Poverty
 Explore needs: 1989
 Design radical new strategy: Loans
 Definitions: 

Microcredit
Microenterprise
Microentrepreneurship
Microfinance



Reflections on MI’s Origins
 In 1989 we pioneered the Mormon “Third Way”
 Fun days of high energy, creativity, exploration

thinking outside the box & enjoying a climate of  
experimentation
 We tried some things that didn’t work, & tossed 

them aside (worker co-ops, area councils, etc)
 Systems & success emerged over time
 Growth in the Philippines & on to Latin America
 Eventually I left Mentors to launch other NGOs
 Through the years we’ve loaned over $53 million 

& impacted 3 million lives of LDS & neighbors



Care for Life - Mozambique
Family Preservation Program - FPP



CFL Founder: Arizona mother 
Cindy Packard

In Mozambique maternal & 
infant mortality rates were 
among the highest in the 
world: 1 out of 4 children 
dying before age 5; a woman 
has a 1 in 9 lifetime chance of 
dying from  pregnancy-
related complications 
(compared to 1 in 8,700 in 
Switzerland).



Example: FPP First Year Outcomes for 
Mbatwe Village (253 Families)

 123 families built latrines
 210 are continuously drinking treated water
 198 families built “tarimbas” (a small bamboo’s table for 

cooking pans) 
 98 families started a family vegetable garden
 112 families are using garbage disposals
 143 families are cleaning inside their houses & the 

backyard every day  
 109 families built an external washing room
 135 women are attending 4 times a week literacy classes 
 227 families did some kind of improvement in their houses
 116 families started an income generation activity (Self 

Help Groups)
 108 families started taking children to health centers for 

regular weight control & vaccinations



H.E.L.P. International                    
(Help ELiminate Poverty)

Hurricane Mitch 1998 Central America
-20,000 dead 
-20,000 missing
-one million homeless

Honduras
-90% crops lost
-70% infrastructure damaged
-nation set back 50 years

The Question: Can Business Schools Address Socio-Economic Crises?

Our Challenge: To find answers…. To design innovative strategies…. To 
transform the Marriott School into becoming a “pro-poor” 
institution….

= Imaginization!



HELP Honduras 1999
 46 BYU volunteers
 OB 490 course: “How to Change the World”
 $116,000 raised
 Established 47 communal banks
 Over 800 jobs/benefiting 4,000 family members
 20,000 hrs. of community service: delivering 

babies, shoveling mud, rebuilding houses, 
mentoring street kids, starting family gardens, 
teaching computer skills, etc.

 Took LDS relief supplies from 6 U.S. states to 
refugee families

 Re-capitalized 40 additional village banks
 Vickie’s story….



HELP Expands 2001-2016
(3,000 students from 23 universities)

 Honduras
 Guatemala
 Peru
 Bolivia
 El Salvador
 Brazil
 Uganda
 Thailand, Nepal, Belize, Fiji, Nicaragua, Tanzania 
Serving the poor, training microentrepreneurs, 

aiding farmers, working in orphanages and rural 
health clinics, teaching Sq. Foot Gardening, 
English & computer skills, volunteering in 
schools, building homes, etc.



Maria’s Story as first loan client in 
Honduras after Hurricane Mitch ($100)



Eagle Condor Humanitarian
Inca Mythology: Eagle from the north uniting with 

the Condor of the south: Start-up 2003, SLC, 
Utah

 Mission: Enrich family life, empower people, build self 
reliance

 Purposes: 
 Employment opportunities, raise standard of living
 Humanitarian charity, make a difference
 Perpetuating organization, improve lives of the meek and 

humble
 Focus - Peru



Eagle Condor Values

President Gordon B. Hinckley:

“Regardless of the color of our skin, of the shape 
of our eyes, of the language we speak, we all are 
sons and daughters of God and must reach out to 
one another with love and concern….Now, as a 
Church we have worked with others in lifting the 
sorrow and sufferings of those who are in 
distress….To the extent made possible by 
resources which come from the generosity of our 
people, we are reaching down to lift those in 
distress….Surely the Lord is blessing us as a 
people, and we must reach out to bless His needy 
wherever they may be.” 

- General   Conference, April 2005



Nelson Cardoza, an LDS bishop, worked hard for years to try and 
feed his family & save money for a metal furniture shop. He heard 
about Eagle Condor Humanitarian & applied to participate in the 
Microenterprise Program. After attending small business classes, 
an Andes-ECH consultant helped him plan for expansion & receive 
a loan. Things soon improved, he bought new equipment, the 
business grew more, profits were up 30%, & he could create new 
jobs in Piura by hiring 3 more employees.



Sustain Haiti Case



Haiti Earthquake 2010
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OVER 200,00O HOUSES AND BUILDINGS 

DAMAGED
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Haiti Projects



Overview of  Sustain Haiti: 
Results Annually

ESL: Over 500 volunteers

Business/Microfinance: Funded 10 local 
entrepreneurs, and provided microloans to 15

Public Health/Water Projects: taught in 21 
communities, cholera, feminine hygiene, water 
sanitation, formed partnership with lds
humanitarian 

Agriculture: working with 100 family gardens, 
started an agroforestry project



OUA is a Utah-based non-profit 
organization, which works 
cooperatively with 35,000 people in 
25 villages of Ouelessebougou, 
Mali.

Founded in 1985 by a group of 
community leaders concerned 
about the devastating drought in 
North Africa, the Alliance was 
structured to give Utahns the 
opportunity to serve a specific 
African community, knowing that 
their assistance was going directly 
to those in need. 



OUA Projects
- Since 1985, the Alliance has sent Utah volunteers to work 

cooperatively with villagers to:

 Dig drinking wells
 Build schools
 Immunize children
 Establish a central pharmacy
 Train village health workers
 Establish co-ops
 Microenterprise opportunities 

accessible to villagers

- The goal of these projects is sustainable
development – helping villagers 
to become self-sufficient.

- Kaye Woodworth’s experience receiving her African name….



Ouelessebougou Volunteers
- Some LDS families have offered humanitarian  

support in Africa for 2 decades.  
- LDS volunteers learned much as well

as served 
Malian families. 



Driving Motivation of  LDS related 
NGOs

“Verily I say, men should be anxiously 
engaged in a good cause, and do many 
things of their own free will, and bring to 
pass much righteousness: For the power is 
in them, wherein they are agents unto 
themselves.”

- D&C 58:27-28



MicroBusiness Mentors
Mentores de la Microempresa

viernes, 30 de octubre de 2020



Qué servicios ofrecemos?

Nuestros servicios están fundados sobre 
cuatro pilares para pequeños negocios 

exitosos.





MBM: Utah clients receive training, $500 
loans & ongoing mentoring & consulting 



Unitus - Microfinance Accelerator

Established in 2000 by a group of LDS 
academics &  entrepreneurs from 

coast to coast





SKS Microcredit Loan Client Signing 
Name Before Receiving Money



Pro Mujer Mexico began operations in the State of Hidalgo 2002 in 
the city of Tula. Pro Mujer Mexico provides credit & savings 
services to women organized in communal banks around Tula.  

The goal of Pro Mujer Mexico is to build solid operations in Hidalgo 
& expand to other states in Mexico. It not only has the financial 
support of the Mexican federal & state governments, but also  
corporations like Banamex/Citibank and JP Morgan Chase. Unitus, 
has pledged $1.9 million to support the operations, and FONAES, 
a government agency in Mexico, has provided additional funding 
to support the loan portfolio. 

Active Borrowers: 12, 165 Client Savings: $562,000
Number of Savers: 1,707 Average Loan Size: $123
Number of Communal Banks: 489 Loan Portfolio: $1,249,000
Cumulative Loans Disbursed: $8 million

Armando Laborde

Country Director/Unitus Partner Pro Mujer



With dozens of  LDS families and others, Unitus grew to 21 
countries: Mexico, India, Kenya, Argentina, Indonesia—accelerated 

microcredit globally.



LDS Social Entrepreneurs’ Growing 
Impacts

How Mormon pioneers are changing the 
Third World one family at a time….

 Specifying church donations
 Designing innovative projects
 Building awareness
 Creating new NGOs
 Partnering with global NGOs



Cases of  Mormon Family Outreach:   
The Sheer Joy of  Serving Others…

- The Williams of Sacramento
- The Shepards of Midvale
- The Gays of Connecticut
- The Popes of Springville
- The Ponds of Denver
- The Hanks of Salt Lake City

- They are Mormons who study poverty together, 
donate to the cause, travel to the Third World, 
volunteer to serve the poor, return home, form 
action groups, share their experiences, recruit 
others, set up family foundations, etc.



Elk Grove Action Group
with one of  its Salvadoran Village Banks



Many Other Pioneering 
LDS-related Humanitarian NGOs

 Cause for Hope – Honduras
 Sustain Haiti – Haiti
 Academy for Creating Enterprise – Phil.
 CHOICE Humanitarian – various nations
 Yehu Microfinance – Kenya
 Rising Star Outreach – India
 Musana Women’s Co-op - Uganda



Wave of  Hope/Empowering Nations
Post 2005 Asian Tsunami

 House Construction 
in Thap-Tawan & 
Laem Pom Villages 
(120 homes)

 Painting Wood 
Products

 Plumbing, 
Bathroom & Sewer 
Systems

We should employ our surplus means in a manner that the poor can have 
employment and see before them a competence and the conveniences of life.

—Lorenzo Snow



Khao Lak Education Projects
 Schools Re-furbished/ 

Re-opened
 Teaching in 

Schools: 
Computers, 
English

We are engaged in a work that God has set his hand to accomplish…to introduce 
correct principles of every kind—principles of morality, social principles, good political 

principles…the Lord has called us…to be his co-adjutants and co-laborers.
—John Taylor



Women’s Jewelry-Making Cooperative
 Launched on July 24, 

Utah Pioneer Day
 Use of local pearls, 

training of tsunami 
survivors in new 
jewelry-making skills

 Business relationship 
established with 
Worldstock.com to sell 
tsunami pearl jewelry 
on the internet

The time has come when the talents of the men of business shall be used 
to benefit the whole people…not for individual benefit alone, nor for 

individual aggrandizement alone, but for the benefit of the whole people, to 
uplift the masses, to rescue them from their poverty.

—George Q. Cannon



Reactions to Wave of  Hope
Villagers’ Perceptions: Love & gratitude to young 

Mormons who left colleges, jobs, internships, & 
families to labor as “students-without-borders”

It was the doctrine of Joseph Smith…that a religion which has not the power to save 
people temporally and make them prosperous and happy here, cannot be depended 

upon to save them spiritually, to exalt them in the life to come.
—Joseph F. Smith



Empowering Nations Expansion 
Ghana, Mozambique, Peru, Thailand & Paraguay

(Joseph Smith taught that) when you get the Spirit of God, you feel full of 
kindness, charity, long-suffering and you are willing all the day long to accord to 

every man that which you want yourself.
—John Taylor



Concluding Call to Action
We can be pioneers today
Each of you is needed in the fight against 

hunger & poverty, & the building of a 
better world 

What is required….
- Become more aware
- Learn “Best Practices”
- Practice stewardship & consecration
- The possibilities are limitless
We can each do “more good”! 



Inspired by Gospel Values, my Associates & 
I Have Established Several Programs

 43 NGOs in 61 nations
 Plus 22 international projects
 Trained more than 3,200,000 microcredit 

clients 
 Grew our microentrepreneur base to 8.1 

million families
 Raised over $28 million last year
 No limit to the good we can do



Gordon B. Hinckley

There are people not a few, 
whose circumstances are 

desperate and who cry out for 
help and relief. There are so 
many who are hungry and 
destitute among this world 

who need help…. My brothers 
and sisters, I would hope, I 

would pray that each of 
us…would resolve to seek 

those who need help, who are 
in desperate and difficult 

circumstances, and lift them 
in the spirit of love.



Thanks! 
I’m Now Searching for 

Questions…Comments… Handouts…


